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The Washington State Constitution provides basic education a degree of protection from funding 

reductions, but schools are not totally immune from budget cuts. Four years into the economic 

recession, the much anticipated ‘funding cliff’ is upon us, and school districts are bracing for 

additional significant loss of funding over the next two years. (The funding cliff refers to the 

steep decline in funding that is occurring now that federal stimulus funds are no longer being 

provided to state and local governments.) During the first years of the downturn, as states across 

the nation cut their budgets and reduced funding to school districts, the federal government 

stepped in with stimulus money that to a large extent filled the gap, or at least softened the effect 

of the cuts. Those days appear to be coming to an end, and school districts are preparing to deal 

with the resulting reductions. 

If there is any silver lining, it’s that school districts have been preparing for lean times for several 

years. Puyallup is among the districts that have used staff and community input to make budget 

reductions while maintaining focus on efficient operations and the core instructional mission of 

the district. Reductions have occurred in administrative and operational areas as far from the 

classroom as possible. In recent years, the district closed two schools, resulting in lower facility 

costs. Over a five-year period, the district has made significant reductions in central 

administration costs as well as cuts in transportation, custodial services, maintenance, 

communications, and technology. Unfortunately, reductions have also been necessary in direct 

instructional services, including instructional coaches, all day kindergarten, remediation, the 

highly capable program, library services, music, summer school, professional development and 

instructional materials. 

As the 2011 legislative session begins, proposals from state budget writers would eliminate 

funding in 2011-13 for additional teachers in grades K through 4 designed to lower class size. 

For Puyallup, this would eliminate around $2 million per year in state funding for about 24 

teachers in those grades. Other proposals would reduce levy equalization by around $600,000, 

eliminate state-funded stipends of $5,090 for 94 Puyallup teachers who hold National Board 

Certification, and delay school bus replacement funding. A federal allocation for jobs 

replacement in the amount of $208 million at the state level ($4.4 million for Puyallup) was 

offset by a dollar-for-dollar reduction in state apportionment to all districts. At the same time, the 

legislature is expected to increase pension contribution rates for employees and local 

governments to make up for under-funding in previous years. The list of potential reductions 

seems never-ending as the governor and state legislators struggle to fill a multi-billion dollar 

budget hole at the state level.  



School districts are required to live within their means and to balance their annual budgets. 

Successful districts must provide strong instructional programs which reflect the educational 

priorities and values of the school board and of the local community, and have efficient support 

services, all within the framework of fiscal responsibility. To accomplish this in the coming 

years will require difficult decisions to be made with those priorities and values in mind.  


